
MINUTES of the SCHOOL DISTRICT OF HARTFORD JT. 1 – October 18, 2023 

The Board retreat and workshop of the School District of Hartford Jt. 1 Board of Education was called to order by 
President Greg Erickson at 3:40 PM on Wednesday, October 18, 2023 at the District Administration Building. 
Roll Call – Ed Behnke, Greg Erickson, Don Pridemore and Louise Schrunk were present. Erin Wilk was excused. Also 
present were Dr. Tara Villalobos and Dan Nerad, WASB (virtual). 
The Pledge of Allegiance was recited. 
Approval of Agenda: Erickson verified the posting of the special meeting according to all governing laws. Behnke 
moved Pridemore seconded to approve the agenda. Vote (4-0). All yes. Motion carried. 
BOARD MEMBER WORKING SESSION 

A. Dan Nerad led a discussion for a Superintendent Evaluation Framework. 
B. Policy reviews will continue with Dr. Villalobos. 
C. The Board will continue to work on team building, communication and continuous improvement. 

Pridemore left the workshop prior to adjournment. 

Behnke moved Erickson seconded to adjourn. Motion unanimously carried. Meeting was adjourned at 6:23 PM. 

 

Respectfully submitted, 

 

_________________________________         
Louise Schrunk, School Board Clerk   Dr. Tara Villalobos, District Administrator 

 


